ITPOI'PAMMA BCTYIIMTEJIbBHOI'O UCIIBITAHUA
HarpaBjeHue noarotoku 38.04.02 «MeHemKMEHT

Hampasnennocts (nmpoduis) «I{udpoBoe ynpasnenue u npukiagHas aHATUTHKay, popMma
oOydJeHHs — OUHas

NHCTUTYT 00111ECTBEHHBIX HAYK

Conepxanue:

1. IosicHuTeJbHas 3aNIUCKA

[lenbr0 BCTYNUTENBHBIX HCIBITAHUNM B MAarucTpaTypy SBISICTCS BBIBICHUE CTEHNEHU
TOTOBHOCTH ITIOCTYIAIOIINX K OCBOEHHUIO IPOrPaMMbl MArUCTPATyPhl IO HAIIPABIECHUIO MOATOTOBKU
38.04.02 «MenemxmenT» (mporpamma maructparypsl «LludpoBoe yrpaBieHne M NpUKIAIHAS
aHAJUTHKa» U OTOOp JTyUIINX MPETEHIEHTOB JUIsl 00y4yeHus. B Xoje BCTYNUTENbHBIX UCIBITAHUN
OLIEHUBAIOTCSI OOOOILICHHbIE 3HAHUSA M [OHMMAaHUE TEOPETHUECKUX OCHOB 3KOHOMHUKH,
MEHEPKMEHTa M HH(OPMAIMOHHBIX TEXHOJIOTMH B COOTBETCTBMM C IIPUBEJCHHON HHXKe
IIPOrpaMMON.

K koHKypcHOMY 0TOOpY Ha MpaBO MOCTYIUICHHUS Ha MOATOTOBKY MAarucTpa JOMyCKaroTCs
JMIa, UMerolee Beicuiee oOpasoBaHue. Ilpuem B maructpaTypy Ha nporpammy «Lludposoe
YIPAaBJIEHUE U NPUKIATHAS aHAIUTUKA» OCYIIECTBIIAETCS HA KOHKYPCHOM OCHOBE IO pe3yJIbTaTaM

BCTYIIUTCIIBHBIX HUCITBITAHH.

2. IlpaBuJja npoBeaeHHs BCTYNUTEJIbHbIX UCTIHLITAHUM

BCTYHI/ITGJ'H:HOC HUCIIBITAHUC MJIA JINLO, HMCHOIIHUX JUIIJIOM O BBICHIEM 06pa30BaHI/II/I,

MIPOBOAMTCS B MUCbMEHHOU popme.

1. BCTYHI/ITCJ'IBHOG HCIIBITAHUEC MIPOBOJUT 3K3aMCHAIIMOHHASA KOMHUCCHUSA, KOTOpas CO34aCTCA

MPUKA30M PEKTOpa.

2. I[OHYCK MNOoCTynarmmux B ayAUTOpUH UId HTPOBCACHUA BCTYHNUTCIIBHOI'O HWCHbITAHUSA
OCYHICCTBJIACTCA MO MPCABABICHHIO UMU MMACIIOPTAa U PACIIMCKU O MTPUCME NOKYMCHTOB,

IIOJIyYEHHOM IIPHU IToAa4e JOKYMEHTOB.

3. BpeM}I Ha TIIOATOTOBKY OTBCTAa BCTYHNHUTCIBHOI'O HCHOBITAHHUA COCTABJISACT JIBa

akazieMuueckux yaca (90 MuHyT).



4. BcerynurenbHbIE HCTBITAHUS TMPOBOIATCS B (QOpMe MPOBEPKH OTBETOB HAa BOIPOCHI

OMJIETOB YJICHAMU KOMHCCHH.

5. CopepkaHue BONPOCOB JIOJDKHO CIIOCOOCTBOBaTh (POPMHUPOBAHMIO MHEHHUS UJICHOB
KOMHCCHH O CIIOCOOHOCTH TIOCTYTAIOMIEr0, C YY4E€TOM HMEIOUIMXCS Yy HEero 3HaHUM,

OCBOMTB IIPOIPAMMY MarucTpaTyphl.

6. Urtorn BCTYNHUTEIBHOTO UCHBITAHUS OGOPMISIOTCS MPOTOKOJIOM, B  KOTOPOM
buKcHpyIOTCSI BOPOCH OWjIeTa MOCTYHAIONIETO U PEIIeHHe KOMUCCUU O PEKOMEHIAlNN

MOCTYHNAaromICro K 3a4rCJIICHUIO.

7. Pemrenue o PEKOMCHAAIWN TIIOCTYHNAIICT0 K 3a4YHUCICHHUIO KOMHCCHUA IIPUHHUMACT
KOJIJICTHAJILHO M OOBSABISCT €ro B TEUCHHUE ABYX CYTOK C MOMCHTA 3aBCPIICHUSA

BCTYIIHUTCIIBHOI'O UCTIBITAHUS.

8. Tlo pesynbraraM BCTYMUTENBHOIO MCIBITAHMS MOCTYMAIOMIMA MMeEeT MpaBo IMOAaTh B
aneJUSIIIMOHHYI0 KOMHCCHIO MUChbMEHHOE 3asiBJICHWE O HapyLIEHUHU, 10 €r0 MHEHHIO,
YCTaHOBJICHHOT'O TIOPSAKA TPOBEICHUS BCTYUTEILHOTO UCTIBITAHUS, /UM O HECOTJIaCHH

C €ro pe3yJbTaTaMH.
*IIpumeyanue

Bo Bpems mpoBeieHNsT MUCBMEHHOTO YK3aMeHa TIOCTYAIOIIMM 3aIlpeIacTcsl pa3roBapuBaTh
JPYT C IPYTOM, CIIUCBHIBATh, UCTIOJIB30BATh CIIPABOYHBIC MaTepralbl (y4eOHUKH, yIeOHbBIE TOCOOUS,
CIIpaBOYHUKH, J'IIOGOI‘O BUJa 3alurCH, OJBJICKTPOHHBIC CPCACTBA 3allOMUHAHUA W XPaHCHUSA
uHpopManuy, W T.I, HCIOJIB30BaTh MOOWIBHBIE TelnehOHBI U JIPYTYH PaAHOIICKTPOHHYIO
ammaparypy, a Takke JIoOble TOpPTaTUBHBIE OJICKTPOHHO-BBIUYMCIUTENBHBIE YCTPOHCTBA.
Y4YacTHUKM BCTYMUTEIBHBIX HCIBITAHUH MOTYT MMETh IpU ce0€ M HCIOJIB30BaTh CIEIYIONIHE
IIPUHAJUICKHOCTU: PY4YKy, KapaHJall, JIACTUK, HENPOrpaMMUpyeMbIil KaiabKynsaTop. Ilpu
HapyUICHUHW MOCTYIAOIUM HACTOAIIHX HpaBI/I.H, YIOOJIHOMOYCHHBIC NOJZKHOCTHBIC JIMIAa BIIPAaBC

€ro yJaJIuTh C MECTa POBEJICHUS BCTYIUTEIbHOIO UCIIBITAHUSI C COCTABICHUEM aKTa 00 yIaJICHUN.
Kpurtepuu onenku

Jns  TOBBINIEHUS KadecTBa W OOBEKTHBHOCTH OIICHKH 3HAaHWHM IOCTYMAOIIUX Ha
BCTYITUTENFHBIX WCIBITAHUAX IO MPOrpaMMe MarucCTpaTrypbl, OllEHKa 3HAHWW MPOU3BOIHUTCS C
npuMeHeHneM 100-0aymbHON IIKalbl. AJTOPUTM OIEHKH CIEAYIONuii: 00a Bompoca Mo OueTy

OLICHHUBAIOTCS DK3aMEHAIMOHHONW KOMUCCUEN pa3aENbHO.



Kpurepun onieHnBaHMs BOIpOCca BCTYIUTENBHOIO 3K3aMEHa!

Kpurepnii onenku XapakrepucTuka baubl

KoppektHocTh oTBeTa. | COOTBETCTBHE  NPEJIOKEHHOTO  OTBETAa  HAYYHBIM 50
COBPEMEHHBIM HAyYHBIM TEOPHUSM, YCIOBUSAM 3aJlaHUSL.
Metoabl W TpHEeMbl TPEACTAaBICHBI KOPpPeKTHO. OTBET
J0JKEH OBITh TIPAaBUIIbHBIM.

dopmanuzans VYcnoBue 3a1aHus WM BOIIPOCca ObUIO KOPPEKTHO MOHSTO, 10

3a71aHusL. UHTEpHpeTaldsd  HMCXOJHBIX  YCIOBMH  IpOM3BElEHA
KOPPEKTHO.

[Tpumenenue IIpu oTBeTEe Ha BONPOC HCHOIB30BAHBI 3HAHMS, YMEHUS, 10

UMEIOLIMXCS ~ 3HAHUM | HABBIKU, KOTOPBIE OBUIN TMOIYYEHBI B X0/1€ 00yUYCHHS.

JUIsS OTBETA Ha BOTIPOC.

Hcnons3oBanue [Ipu oTBeTe Ha BONPOC JOJKHBI OBITH HCIIOIB30BaHbBI 10

NPUKJIAJHBIX HABBIKOB. | HABBIKM aHAJIIMTHYECKOW paboThl, 000CHOBAHMS pEIICHUH,
JIOTHKH, OLICHKH PE3yJIbTaTOB.

3HaHMe crneuuanbHbIX | [IpogeMoHCcTpUpoOBaHO yMEHHE paboTaTh 10

HMCTOYHUKOB U | CIeNUATIU3UPOBAHHOU JUTEpaTypoit u 3HAHUE

COOTBETCTBYIOIIEH CIEeUATbHBIX HICTOYHUKOB HH()OPMAIIHH.

JIUTEPATYPOU.

CaMOCTOSITENBHOCTb. CaMocTosTeNbHOE OTBETA Ha BOIIPOC 10

HUTOI'O: 100

Boneiiee konnyecTBO 0alyIOB MMOJIy4aroT IMUCbMCHHBIC OTBCTHI, B KOTOPBIX HOCTyrIaIOI_HI/II\/'I

HanOoJIee MOJIHO U Pa3HOCTOPOHHE TI0Ka3aJl 3HAaHKWE BOIIPOCOB OHIIETA.

Onenka Banabl Kpurtepun BbicTaB/IeHHS OLEHKH

Brimarommecs 3HAHUS C BO3MOKHBIMU
OTJINYHO 91-100 Adror

HE3HAYUTEIIBHBIMU MTOTPEITHOCTSIMU

3HAHU BEIIIE CPEIHETO YPOBHS C HE3HAUYUTEIbHBIMU
OTJIMYHO 81-90 pea yp

OLLIMOKAMU

[IpaBUJILHBIA OTBET HA BOIIPOC CO 3HAYUMBIMU
XOPOIIO 71-80 p p

OIINOKAMHU

'V TOBJIIETBOPUTEILHEIN OTBET HA BOIIPOC CO 3HAUUMBIMU
XOPOIIO 61-70 A p p

OIINOKAMHU

OTBET HA BOIIPOC, VIOBIECTBOPSIIONINA MUHUMAJILHBIM

YZIOBJIETBOPUTEIBHO 41-60 poc, yA pAOTIL
KPUTEPUSIM.




0-40 [loHOE HEe3HAHME paccMaTpuBacMoOro BoIpoca.

HEY/IOBJICTBOPUTEIHLHO o
Y P [ pyOeiimme ommoKy.

WtoroBas oreHka 3a BCTYNUTEIbHBIA 3K3aMEH OINPEIENSeTCs CyMMHpPOBaHHEM OalljioB,
HaOpaHHBIX MOCTYNAIOIIMMHU 110 KaXXAOMY M3 JIBYX BOMPOCOB OWJIeTa, yMHOKEHHOMY Ha BEC 3TOTO

0JI0Ka BOIIPOCOB B OOIIEH OIICHKE:
Ocysmn = 01*0,5 + 02*0,5
rae Ocyww — UTOTOBAS OIIEHKA 332 BCTYMHUTENBHBINA YK3aMEH, OaJlIbL;
01 — OIICHKA 3a OTBET Ha BOIIPOC U3 IIEPBOTO OJIOKA;

02 — OLIEHKA 3a OTBET Ha BOMPOC U3 BTOPOTO OJI0Ka.

ﬂ.]'[f[ BCTYIIUTCIIBHOI'O MCIBLITaHUA YCTAHABJIMBACTCA IIKajla OLCHUBAHHWA W MHUHHMAJIBHOC
KOJIMYECTBO 6ann013, IMOATBCPKAAIOMICC YCIICITHOC IMPOXOKIACHUC BCTYIHTCIBHOI'O HCIIBITAHUS.

MuHUMaIbHOE KOJIMYECTBO OAIIOB cocTaBisieT 41 1 He MOXKET OBITh U3MEHEHO B X0JIe TIpHEMa.
®opMHUpoOBaHHE CIIUCKOB MOCTYNAKIIHUX

[To pesynbraTamM BCTYHNHUTEIBHBIX HCIBITAHUN (HOPMUPYIOTCS CHHCKH MOCTYTMAOUINX,

YCIICITHO CIABIINX BCTYHHUTEIBHBIC HCIBITAHUS 110 OYHOH (popme oOydeHusI.
KoHKypcHBIE CIIFICKH PAaHKUPYIOTCS CIIEAYIOMNM 00pa3oM:
— 110 YOBIBaHUIO CYMMBbI KOHKYPCHBIX OaJlJIOB;

— IIpU PaBCHCTBEC KOJHUYCCTBaA 6ann013, HAQYUCJICHHBIX II0 pE3yJibTaTaM BCTYIHUTCIBbHBIX
HCIBITAHUHE — B COOTBETCTBUM C KOJIMYECTBOM 6ann013, HaA4YUCJICHHBIX 3a
WHIUBUAYAJIBHBIC JOCTHUKCHUS, CBCACHUA O KOTOPBIX NPCACTABIAIOTCA NOCTYIIAOIUM

Ipu nmoAgavuc J10KyMCHTOB.

CyMMa KOHKYPCHBIX OaJUIOB MCUHMCIAETCS Kak cymMMa OaioB, HaYMCICHHBIX 3a KaXJ0€

BCTYIUTCIBbHOC UCIIBITAHNEC, a TAKXKE 3a MHAUBUAYAJIbHBIC TOCTUXCHUSI.

B KOHKYpCHBIX CHHMCKax II0 KaXKJIOMy IIOCTYMAOLIEMY YKa3bIBa€TCs CyMMa KOHKYPCHBIX
0a/uIoB ¢ BBIJCJIIEHUEM OajlloB, HA4YMCICHHBIX 3a Ka)XXJO€ BCTYIHUTEIbHOE MCIBITAHUE U 3a

UHAUBUAYAJIbHBIC TOCTHIKCHUS.

Cnucky TMOCTYMaIUX pa3MenialoTess Ha OQUIUAIBHOM caiiTe U Ha HHPOPMAIMOHHOM

CTEHJIE.



3. IIporpamma. Conep:xaHue pa3ieioB

Tema 1. MeHeqKMEHT

1. CoBpemenHoe nmoHsiTHe MeHeXkMeHTAa. TpedoBanus k MeHemxepy. Poinu menemxepa B
OpraHu3aNnyu.

OnpeneneHue MOHATHS «MEHEMKMEHT». [lonxoasl K ompeneneHuio MeHemkMmeHnrta. OOmue
TpeOoBaHus K MeHemkepy. OCHOBHBIE TIpyNNbl pOJEH MEHEeIkKepa: MEXINYHOCTHBIE,
HH(bOpMaL[I/IOHHBIC, CBA3aHHBIC C IPUHATHCM PCILICHUA.

2. OYHKUHUU, TPUHIHUIBI M1 METOIbI MEHETKMEHTA.

O6mue (yHKIMM MEHEIKMEHTa: IUIAaHWPOBAHME, OpraHU3alus, KOOpAWHAIMS, MOTHUBALIMS,
KOHTpOoJib. COBpEMEHHbIE TPUHILMIBI MEHEIKMEHTA: LEHTpAIU3alus W JICLECHTpPaIu3alus B
yIpaBlIEHUH, ONTUMAJIbHOCTb, SKOHOMUYHOCT, L[EJICHANPABICHHOCTh  YIIPaBJICHUA,
KOMILIEKCHOCTb, IEMOKpATU3ALIUs YIIPABICHHUS.

OcHOBHbIE TpYIIbl METOJIOB: aJIMHUHUCTPATUBHBIE (OPraHU3ALMOHHO-PACIIOPSAUTENBHEIE),
SKOHOMUYECKHE, COLUATBHO-TICUXOJIOTHYECKUE (MOTUBAIMOHHBIE).

3. YnpaBiieHUecKHe peleHns: NOAr0TOBKA, NPUHATHE, peaau3anusl.

OmnpeneneHue NOHATHA «yTpaBlieHUYecKue pemeHus». Kinaccudukanus ynpaBieH4eCKUX pelCHUH.
[Iporiecc MOATOTOBKM, MPHUHATUSA M peanu3anuu peuieHus. OCHOBHBbIE (AKTOPbI, BIUSIOMINE HA
IIPUHATHE PEILICHUS.

4. OcHoBHbBIE ITaNbl pa3BUTHS MeHeAKkMeHTA. [IpuYnHbI BOSHMKHOBEHHS CTPATEern4ecKoro
ynpasJjieHHsl. OCO0EHHOCTH CTPaTern4eckoro MeHeIKMeHTa.

OcHOBHBIE TIepHONBI ympaBieHHs. [losicHEeHWEe OCHOBHBIX OCOOCHHOCTEH CTPaTerHYecKoro
MEHEKMEHTA!

5. IIponecc BbIOOpa cTpaTernu NpeanpusATHS.
XapakTepuCTHKa OCHOBHBIX IIaroB ITpoIiecca BRIOOpA CTPATETHH: ySICHEHNE TEKYyIIeH CTpaTeTuH,
aHanu3 noptdesst Ou3HECOB, BHIOOP CTpaTeruu GUPMBbI, OLIEHKA BHIOPAaHHON CTPATErHH.

6. Crtparerunm mnpeanpusaTuii. CTpaTernu KOHUEHTPHMPOBAHHOIO pocTa. Bo3MoxkHOCTH
NPOBeIeHUs.

Onpenenenne NoHATHA «cTparerus». Ctparerus pa3BuTus npoaykra. CTpaTerus pa3BuTUs pbIHKA.
Crparerust ycuneHus O3ULHAN Ha PHIHKE.

7. CyIIHOCTb M CTPYKTYPA CTPATErn4ecKoro yrnpasJeHHs.
Ananus cpensl. OmnpeneneHue Muccuu M ueneid. Boibop crpareruu. BeimonneHue crTpaTerum.
Crparerndeckuii KOHTPOJIb.

8.CTuiid ynpaBJieHUsl B MeHeI:KMEeHTe: aBTOPUTAPHbIN, 1eMOKPATHYECKHUIi, JHOepaIbHBbIM.
JIupepcrso.

CpaBHuTENbHAs XapaKTEPUCTHKAa OCHOBHBIX CTHJIEH PYKOBOJACTBAa, HUX MpPEUMYIIECTBA U
Hepocrarku. [lonsarue mupepa. Tumnsl nuaepos. Ponb nuaepa B OpraHusanusax C pasiudHbBIMU
CTHJISIMU yTIPaBICHUSI.

9. [unamuka npoaykra. CTpaTerum co31aHusi HOBOro MpoayKTa.
®a3bl JKU3HEHHOTO IUKJIA MPoayKTa. CTpaTernu BoIxoAa GUPMbI C HOBBIM IIPOJAYKTOM Ha PHIHOK.



10. Konkypentocnoco0HocTs opranmsanuu. CTpaTeruu co3J1aHHsI KOHKYPEHTHBIX
NpeuMylIecTB.

OmpeneneHue MOHATHA «KOHKYPEHTOCIIOCOOHOCTB». CTparerus JIHMAEPCTBO B H3JCPIKKax.
Crparerus muddepenmanuu. Ctpaterus GOKyCHpOBKU Ha HHTEpECax KOHKPETHBIX OTPEOUTENCH.

11. KoHnenuus KOHKYPEeHTHBIX CHJI PIHOYHBIX OTHOmeHUiT mo M. Iloprepy.

Cunbl  KOHKypeHIIMU 10 [lopTepy: KOHKYpEHTHBIE CHJIbI TPOU3BOAMUTENCH aHATIOTMYHOMN
NpoaAyKIHHU, KOHKYPCHTHAA CUJIa MTOCTABIIUKOB, KOHKYPCHTHAA CHUJIa HOKyHaTGJIeﬁ, KOHKYPCHTHAA
CHJIa MOTEHLIMAJIbHBIX MPOU3BOAUTENCH, KOHKYPEHTHAs CUjla TOBApPOB-3aMEHUTENEH.

12. AHaau3 MaKpOOKpY:KEHUsI B CTPaTermyecKoM MeHeakMeHTe. KoMmoHeHThI aHau3a.
CucreMa oTC/IeKUBAHUSA BHEIIHEH Cpe/Ibl.

DOxoHoMHUUeckas komnoHeHTa. [IpaBoBas kommnoneHTta. [lonutrdeckas komrnonenTa. ConuanbHas
KOMITIOHCHTA. TCXHOJIOFI/I‘-IGCKEUI KOMIIOHCHTA. OCHOBHBIG CHOCO6BI H3.6JIIO,Z[€HI/I$I 34 COCTOSSHUEM
BHEIIHEN CPEIbI.

13. YpoBHM ynpaBJ/jieHUs1 B OPraHU3aIH.
XapakTepUCTUKAa OCHOBHBIX YPOBHEW YIPABJIICHUS B OpraHU3allMU: HU30BOM YpPOBEHb, CPEIHUI
YPOBEHbB, BBICIIUI YPOBEHb.

14. Ctparerum opranuszauuii. CTpaTerun 1uBepcu(puIIupoBaHHOIO PoOCTAa.
Onpenenenue NOHATHS «cTpaTterusi». CTpaTerust HeHTpUpoBaHHOW AuBepcudukanmu. CtpaTerus
TrOpU30HTaNBHOM nuBepcuduKkanuu. CTpaTerusi KOHIJIOMEPAaTUBHON TUBEPCUPUKALINU.

15. AHa/IM3 HeNnoCPeACTBEHHOI0 OKPYKEHUS B CTPATErH4eCKOM MeHeIKMEHTe.
AHanu3 mokynareieid. AHanM3 MOCTaBIIMKOB. AHalU3 KOHKYPEHTOB. AHANW3 pbIHKa paboueid
cuiibl. KOHTakTHBIE ayquTOpUN.

16. Konuenuus 4e10Be4eCKNX OTHOLICHUI B MeHeIKMEHTE.
Cuctema B3aMMHBIX CBsi3el W MH(POpMALUU MEXTy pabOTHUKaMU U PyKOBOJACTBOM. Opranuzanus
paboThI ¢ HEPOPMATBHBIMU TPYIIIIAMHU U JIHJepaMiu. [Icuxomornueckuii KIimMaT B OpraHUu3alny.

17. Ananu3 BHYTpeHHeii cpelibl B cTpaTernyeckoM MeHekMeHTe. Cpe3bl BHYTPeHHeill cpebl.
Kanpossiii cpe3. OprannszaunoHHblii cpe3. [Ipou3BoacTBEHHBIN cpe3. MapKeTHHIOBBIN CpE3.
dunaHcoBbIi cpe3. OpranuzanuoHHas KynbTypa. KitoueBble BHYTpeHHHE (aKTOPBI, KOTOPHIC
MOTYT OBITh HCTOYHUKOM KaK CHJIBI, TAK M CTA0OCTU OpPTaHU3aIIHH.

18. Opranu3anoHHasi CTPYKTYPa KaK 00beKT cTpaTern4ecKuX U3MeHeHHii.
XapakTepuCTHKa OCHOBHBIX THIIOB OpPraHU3allMOHHBIX CTPYKTYp B TypHU3Me: JIMHEHHad,
(bYHKLII/IOHaJII:HaH, AUBU3HUOHAJIbHAA, MO CTPATCTHUICCKUM CAWMHUIIAM 6H3Heca, MaTpHu4Has. Nx
IPEUMYIIECTBA U HEJOCTATKHU.

19. MeTtoanbl ananu3a cpeabl. Meronosiorusi nposeaenusi SWOT-ananu3a.

Ponb ananusa cpensl npeanpusatus. Cyts SWOT-ananu3a Kkak KOMIUIEKCHOTO aHalIM3a BHEIIHEH U
BHYTpeHHEeN cpenbl. Metononorus storo ananm3a. [loctpoenne marpunsl CBOT — ananm3sa,
YCTaHOBJICHHUE CBsI3€i MEXly KBaJpaTaMu U BBIOOp CTpATETUH Pa3BUTHUsS OU3HECA.



20. Muccus opranuzanuu. Hocuteau uHTepecoB. DakTopbl BbipaboTku muccuu. Llean
(¢popmyaupoBaHuss MUCCHH.

Onpenenenne noHATHS «MuUcCUs». CoOCTBeHHMKH opraHuzanuu. COTpYyAHMKH OpraHU3alHH.
[Toxymarenu npomykra. JlenmoBsie mapTHepbl. MecTHoe coobmiecTBo. ObmecTBo B 1enom. 14t
(hakTOpoB BbIPaOOTKH MUCCUU. POJIb MUCCHH B IEATEIBHOCTH OPraHU3alnu.

21. leaun opranusauuu Hanpajienusi ycranoBJjieHus neseil. Mepapxus ueneii. lleau pocra
oprann3zanuu. TpedoBanus K meJsim.

Onpenenenne moHATUs «ueiaby». Cheppl, B KOTOPHIX OpraHM3alMsl yCTaHABIMBAET CBOM LIEIH.
Hasnauenue wuepapxum ueneil. Llenu Owictporo pocra. Llemmu crabunpHOro pocra. Llenn
cokpamienus. OCHOBHBIE TpeOOBaHUS K (POPMYITMPOBAHUIO TICIICH.

22. Pa3Butue Teopun MoTUBalMU. CyIIHOCTH OCHOBHBIX TEOPHii.

OcCHOBHBIE TIOHATUS TEOPHUHM MOTHBALIMK: MOTHBAIUS, MOTHB, MOTPEOHOCTb. XapaKTepHCTHKA
OCHOBHBIX TEOPHUH MOTHBAIMH: cojepkarenbHbie Teopuu (Macioy, 'epidepr, Mak-Knemnnany),
npoueccyainpHele Teopun (Bpym), Teopum, OCHOBaHHBIE Ha OTHOIIEHMM 4YEJNOBEKA K TPYAY
(Makrperop, Oyun).

23. Ctpareruu opranusauuii. CTpareruu HHTErpUPOBAHHOIO POCTA.
Onpenenenue noHATUs «cTpaTerus». CtpaTerus o0paTHOM BepTUKAIBHOM HHTErpanuu. CTpaTerus
BIEPE] UAYILECH BEPTUKAIBHON MHTErpaluu. [ opru30HTaIbHAs UHTETpalUs.

24. 'YnpaBjenue KOH(PJIUKTAMU B MeHeI:KMEHTe.
Onpenenenuss NOHATUS ~ «KOHQUUKT». Tumbl  KoHGuUKTOB. [IpuumHBl  KOH(IMKTOB.
[TpenoTBpamienne KOHPIUKTOB.

25. OpraHu3amuoHHAsi KYJbTYpa KaK O0BEKT CTpaTeru4yeckux H3MeHeHHUil. DakKTopbl,
BJMSIOIIHE HA OPTraHU3ALMOHHYIO KYJbTYPY.

Copep:xaHue TOHATUS «OpPraHU3alMOHHAS KyJIbTypa». Ponb opraHn3alMoHHOW KyJIbTYpHl B
OpraHu3anyy. XapakTepucTUKa OCHOBHBIX (PAKTOPOB, BIUSIOUINX HA OPTaHU3ALMOHHYIO KYJIbTYPY.

26. IlpennpusiTHe KaK COUMAJIBLHO-IKOHOMHUYecKas cucTeMa. OCHOBHbIE 3aKOHBI (CBOWCTBA)
CHUCTEMBI.

OCHOBHBIE DJIEMEHTBI CHCTEMBI. 3aKOH OEJI0CTHOCTH, B3aMMO3aBUCHUMOCTb H B3aHMOHCﬁCTBH€
CUCTEeMBbl M BHEIIHEHl cpeabl, HENPEepbIBHOCTh (DYHKIMOHUPOBAHUS M SBOJIOIUH CHCTEMBI,
HCPAPXUIHOCTb CUCTEMBbI, HACJICACTBCHHOCTL CHUCTCMBI, CTPYKTYPHOCTH, INPHUOPUTCT Ka4uCCTBA,
MIPUOPUTET MHTEPECOB CHCTEMbI 0o0Jiee BHICOKOTO YPOBHS IMEpe] MHTEpecaMu €€ KOMIIOHEHTOB,
HaJCXKHOCTb CUCTCMBI.

27. Tunbl cBsA3eil MeXK1Y 3J1eMeHTaAMHU CHCTEeMbl YIIPaBJICHHS.

[TonnmaHue cBsi3eil B opraHu3anuy. TUIBI CBSI3€M B OpraHu3alii U UX pojib BepTHKaIbHBIEC CBSI3H.
I'opuzonTtanpHele cBs3u. JIuHeiHble cBA3u. @yHKIMOHANbHBIE CBs3U. [Ipsimble cBs3u. KocBeHHBIE
ces3u. DopmanbHbie cBs3u. HedopmanbHbie CBSA3H.



Tema 2. CoBpeMeHHbIe HH(POPMALUOHHBIE TEXHOJIOTHH

1. IlonsiTne MH(OPMALUMOHHBIX TEXHOJIOTHHA.

[Tonatue wuHGOPMAIMOHHBIX TEXHOJOTHH, HWH(MOPMALMOHHBIE TPOLECCH], KJIACCH(PHUKAIH
MH(POPMALIMOHHBIX TEXHONOTUH. OpraHuzanmus H CpeAcTBa HMH()OPMAIIMOHHBIX TEXHOJIOTHMA
o0ecrieyeHus yrpaBlIeHYeCKOM e TeTbHOCTH.

2. ACY.

ABTOMaTU3UPOBAHHBIE CHUCTEMBI YIIPABJICHUs NPEANPUATHAMH, CO3JAHUE U MOJACPKKA ITOTOKOB
uHpopmanuu. [Ipumepsl cucTeM ynpaBieHHS NPEANPUATHIMHU, UX OCOOCHHOCTH W O0JIaCTH
IIPUMEHUMOCTH.

3. MHHOBanMoOHHAasl 1eATEIbHOCTH B YIPABJIECHUH.

®opMbl, METOJBI U CPEACTBA aBTOMATU3ALUN WH(OOPMALMOHHOW NESTEIHHOCTH B YNPaBICHHH.
CpenctBa aBTOMaTH3aMU HAYYHO-UCCIIE0BATEIbCKUX PadoT.

4. TekcroBasi JOKyMeHTALUS.

Cuctema 06pabOTKH TEKCTOBOM JOKYMEHTAIH. DJIEKTPOHHBIE TabauIbl. DaiiaoBbie GopMaThI A7
pelaKkTUpOBaHMsL, IEpeaayd TEKCTOBBIX JJOKYMEHTOB. [IprMepsl peaakTopos.

5. MonenupoBaHue.

MopenupoBaHue Kak OCHOBA PELICHUS SJKOHOMUUYECKHUX 3a/1a4 € IIOMOIIBIO KoMIibroTepa. [IpumMepsr
IIPOrPpaMMHBIX IIPOAYKTOB JUUISL MOACIUPOBAHUS.

6. PemeHue onTHMH3AIMOHHBIX 32/1a4.
Hcnonb30BaHue 37IEKTPOHHBIX TAOIUI] IPU PELISHUH 33124 ONTHMH3AIIHH.
7. CpencrBa nHGOPMANMOHHBIX H KOMMYHHKAIIHOHHBIX TEXHOJIOTHIi.

NudopmanmonHbIit XapakTep nporecca YIIPaBJICHUS. MHuoT0()YHKIIMOHATBHOCTh
nH(pOpMaLMOHHBIX cucTeM. [IpeumyiecTBa 1 OrpaHUYECHHUS.

8. I'smobanbHas ceTb UHTEpHET.
Bcemupnas nayruna (WWW). [IpuHuuns opraHu3aiuu, BUAbI PECYpPCOB.
9. 3amura nndopmauuu.

CpenctBa u Meronsl 3amuThl nHpopMmanuu. O6ume cBeneHus. [IpuMepsl MHAWBUIYAIbHBIX U
KOpPIOpaTUBHBIX cpelacTB. OredecTBeHHbIE cpencTBa 3ammThl nHpopmaru u [OCTo1 B ganHoU
00JacTu.

10. Uu¢opManiHOHHBIE CHCTEMBI YIIPABJICHHUS NPeINPHATHEM.

Hcnons3oBanne cucteM ynpasienus 6azamu 1aHHbix (CYB]]) 1 MHTETpupOBaHHBIX MPOTPAMMHBIX
MAaKETOB.

11. IonsaTue nuadpopmanuonnoii cucremnl (UC).

Knaccudukanmss umHPOpManmoHHbIX  cucTteM  ympaieHus. Buger HWC  mpeanpusrtwuid,
MOJIEP>KUBAOIINX POU3BOICTBEHHBIH LIUKIL.



12. Cucrems! nogaep:xku npunstus pemennii. CRM; SCM.

13. Cucrembl  aBTOMaTH3auMmu  opuca. MeHeKMEHT HMH()OPMALMOHHBIX  TEXHOJIOTHUH,
MeHemxMeHT UC.

14. Posib ¥ MeCTO MeHeIKepa Ha CTaausAX >KU3HCHHOTO IMKJIA CO3JaHUs, Pa3BUTHSI M
IKCIUTyaTaIlii HH(OOPMAITMOHHOW CHCTEMBI.

15. UnTensiekTyanbHble TexHosoruu u cucrembl. MRP II; ERP
16. 3agaun npoeKTUPOBaHUsL. DTaIlbl IPOSKTUPOBAHUS HH(POPMAITMOHHON CHCTEMBI.
17. ba3sbl nanubix. Mogenu nanubix. [Ipumepst paznuaasix CYB/I.

18. CYBJA MS Access. Ob6nactu npumenumoctu CYBJl, ucnonbp3yemass MOAETbh JaHHBIX.
Orpannuenus gannon CYB/I.

4. JIutepartypa

I'paxxnanckuit Konekc PO.

Hanorossiit Kogexc PO.

Tpynosoit Kogexc PO.

bromxernsiit Konekc PO.

®enepanbubiit 3akoH 0T 10.07.2002 r. Noe Ne 86 — @3 «O LlenTpanpHom 6anke PD» (¢ u3Mm. u

nor.). (ITpaBoBast cucrema KoncynabTant+»).

®enepanbhbiii 3ak0H OT 18.04.2001T «O BaItOTHOM pEryJIMpOBAHUM U BaJTIOTHOM KOHTPOJIEY.

(c u3m. u gor.). (IlpaBoBas cuctema «KoHCYTBTaHTH»).

7.  ®enepanbubiii 3aKk0H 0T 02.12.1990 1. No 395-1 "O Gankax u 6aHKOBCKOMU JesATeIbHOCTH" (C
u3M. u jon.). (IIpaBoBas cucrema «KoHCYIbTaHT ).

8.  Ilonoxenue IIb PO «O 6e3nanuunbix pacuetax B PO» No 2-TT ot 12.04.2001 r. (c u3Mm. u
nor.). (ITpaBoBast cucrema KoncynabTant+»).

9.  ®enepanbHbiii 3aK0H «O HecoCTOATENLHOCTH (0aHKpOTCTBE)» OT 26 OKTs0pst 2002 r. No 127-
@3.

10. TIlonoxenue IIb P® No 14 — IT ot 05.01.1998 r. «O mpaBuiax opraHu3aiyd HAIMYHO-
JNEHEeXKHOTo oOpamieHuss ©Ha Teppuropun» (¢ mMm. u gom.) ([IpaBoBas cucrtema
«KoHCynbTaHTH»).

11. Tlonoxenwue o Oyxranrepckomy yuety «Jloxomasr opranmzamum» (IIBY 9/99), yreepxaennoe
npukazom Munduna PO ot 6 mas 1999 r. Ne 321 (B pen. nmpukaza Mundpuna PO ot 30.03.01
Neo 27m).

12. Tlomoxenwe 1o Oyxraatepckomy yuery «Pacxoxel opranusamun»y (IIBY  10/99),

yTBepKAeHHOE npukazoM Munpuna PD ot 6 mag 1999 r. Ne 33u (B pen. npukaza Munduna

P® o1 30.12.99 Ne 107n).

arOE

S

Y4yeOHas quTeparypa

13. CoBpeMeHHBI MEHEIKMEHT: TEHJEHIIMW pa3BUTUA © npuMmeHeHue [T-texHomoruii:
monorpadus/U.H. Jerrapesa, C.A. Muosemuesa. — Mocksa: PYCAMHC, 2021. — 106 c.

14. HWudopmanuonnsie Texnonoruu: yueOnuk / O.C. Ab6mxymnaeBa, A.U. Ucomunaunos, C.X.
A6ymnaeB. — Mocksa: PYCAMHC, 2020. — 190 c.

15. MeHemKMEHT: OCHOBHBIC TEXHOJIOTHHU: Y4eOHoe mocooue s O6akamaBpos / O.H. KopotyHs,
N.C. Komens, B.B. Mazyp — 2-e uzn. — M.: 3natenscko-ToproBasi Kopnopauus «Jlamkos u
K°», 2020. - 108 c.



16.

17.
18.

19.

20.

21.

22,

23.

24,

25.

26.

217.

28.

29.

30.

31.

32.

33.

34.

35.

HamxoBa M. A., Tkauenko U. B., 3axapuenko H. C. MeHemxMeHT. MeToabl TpUHATHUS
ynpasieH4ueckux pemenuii. — M.: FOpaiit. 2020. - 276 c.

Koprosa M. A. MenemkmeHT. Ynpasienue opranuzanueii. — M.: FOpaiit. 2019. - 198 c.
Teopus menemxkmenta: Yueonuk / A.K. Cemenos, B.. HaGokoB — 2-e¢ u3n., crep. — M.:
Wz natenscko-Toprosas koprnopauus «lamkos u K°», 2019. — 490 c.

3a3npaBubix A. B., Kazakos C. II., Kopo H. P. MapkeTuHr-meHe/pkMeHT. YUEeOHHUK H
npaktukym. — M.: FOpaiit. 2018. - 380 c.

MapkeTHHT-MEHEDKMEHT: YYeOHHK W TPAaKTUKyM I OakanmaBpuata W MarucTparypbl:
pekomennoBano YMO... / nmox pen. W. B. Jluncuma, O. K. Oiinep; HanumonanbHBIM
UCCIIEeI0BATENbCKUN YH-T «BbIcias mKoia S3KOHOMUKUY. — M.: IOPAﬁT, 2016. — 380 c. —
(bakanmaBp u maructp. Akagemudeckuii Kypc). — bubmuorp. ¢. 377-378 u B KOHIIE TJ1aB. —
ISBN 978-5-9916-5799-0.

Poccuiickas sxonomuka B 2014 roay. Tenaeniuu u nepcrektuBbl. Boin. 36 / B. May [u ap.];
nox pex. C. I'. CunensHukoBa-MypsuieBa (1. pen.), A. . Pagpiruna; MH-T 3K0HOMUYECKON
nosmtuky uM. E. T. Taitnapa. — M. : U3n-Bo un-Ta ["aiinapa, 2015. — 568 c. bubmmorp.
B OACTPOYHBIX puMedanusix. — ISBN 978-5-93255-420-3.

Becuun, B. P. YnpapneHnue denoBeuecKMMH pecypcamMu : TEOpPHUS U MPAKTUKA: YICOHHK /
Becnun, Bnagumup Pagaunosuu. — M. : [Ipocnexr, 2015. — 688 c. — bubnuorp.: C.
677-684. ISBN 978-5-392-18042-4.

JIsacko, A. K. Ctparernyeckuii MEHEKMEHT: COBpEeMEHHbIN y4ueOHUK / JIscko, Anekcanap
Kumoruu; PAHXul'C npu Ilpesunente P®. — M.: Jleno, 2013. — 487 ¢. — bubnuorp.: c.
457-487. — ISBN 978-5-7749-0732-8.

MenemxmeHT: yueOHUK i 6akanaBpoB / moj o6l pea. A. JI. 'amonenko. — M. : FOpaiir,
2014. — 396 c. — (bakanasp. ba3zoBslii kypc). — bubmuorp.: c. 395-396. — ISBN 978-5-9916-
2928-7.

Bupman, JI. A. O6uwmii MmeHemxMeHT: yueOHoe nocodue / bupman, Jlapuca AnekcaHapoBHa,
PAHXwul'C npu IIpesunente PO, UBJIA. — Uzn. 2-e, mepepad. u gom. — M. : Jleno, 2015. —
397 c. — bubnuorp.: c. 385. — ISBN 978-5-7749-1050-2.

Nudopmanmonnsie  TexHosoruu: yueOHoe mocobue//l. . Kumsaes, I'. A.Kocrtun, B.
B. Kypnos — CII6.: Tpounxkwuii moct, 2014 — 208 c.

WHdopMalnoHHbIE TEXHOJOTHH yIpaBicHus: ydeOHoe mocooue / A. JI. UyaHoBckwmii, M.
A. Xykosa — M.: KHOPVYC, 2011 - 104 c.

DxoHOMHYECcKass Teopusi. MukposkoHomuka — 1, 2. YueOnuk W3marens: M3marenmbcko-
ToproBas kopriopanus «Jlamxkos u K°», 2012 [DbC- Yausepcurerckas 6ubnnoreka OHnaiH].
I'yceBa E.Il. «Menemxment» — YMK, M.: EBpazuiickuii oTKpbIThI HHCTUTYT, 2009 [DBC
— YuuBepcuteTckas oubianoreka OHIaiH].

MakcumiioB M.M., Komapos M.A. «MeHemxkmeHT» — yueOHuk, M.: FOuutn-/lana, 2012
[OBC — YuuBepcurerckas oubmuorexa OHnaiH].

Jlykamesuu B.B., ActaxoBa Hioll. «MenemkMenT» — y4. mocooue, M.: KOautu-Jlana, 2012
[ OBC — YHuBepcurerckas 6ubnuorexa OHIaiH].

AobopueBa O.U., AcraxoBa H.U, byroB A.B.,JiBanosa JI.B.,Kupeesa .M. «MeHEKMEHT.
[IpakTukym» — yu. mocobue, M.: FOuutu-/lana, 2012 [35C — YHuBepcurterckas 6udbanoTexa
Omnmnaitx].

AnekceeBckuii B.C., KopotkoB 3O.M., «BBenenue B CHEUUATBHOCTh «MEHEIKMEHT
opraHuzarum» — y4. nocooue, M.: lOuuTu-lana, 2012 [ObC — YauBepcuteTckas 6ubauorexa
Ownnaiin].

bopucos M. A., 3aBoaues U. B., Unxos U. B. OcHOBBI porpaMMHO-anmnapaTHON 3allUThl
unpopmanuu. (I'pud YMO no kimaccuueckoMy YHUBEPCUTETCKOMY 00pa3oBanuio). M31.2 M.:
Kumxnaeiii goMm «JIMBPOKOMy, 2013. — 376 ¢. — ISBN 978-5-397-03251-3.

Bopucos M. A., PomanoB O. A. OCHOBBI OpraHM3allMOHHO-TIPABOBOI! 3aIINUTHI HH(POPMALIHH.
(T'pud YMO mno pomomHUTENbHOMY NpodeccrnoHambHOMYy 00pa3oBaHuio). Ne2. M3m.3,
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http://www.biblioclub.ru/index.php?page=book&id=135041

nepepad. u gor. M.: Kamwxknsbiii nom « IEHAH /Iy, 2014. — 248 ¢. — ISBN 978-5-9710-0837-
8.

36. bapmen Ckort. Pazpaborka npasui nHdopmanmonHoit 6e3omacaoctu. M.: Bunbsmc, 2002.
— 208 c. — ISBN 5-8459-0323-8, ISBN 1-57870-264-X.

37. Tamaremxo B. A. Crangaptel uHdOpmanmoHHo Oe3omacHoctd. — M.: HuTepHeT-
YHHMBEpCHUTET HH(pOpMaIMOHHBIX TexHosorui, 2006. — 264 c¢. — ISBN 5-9556-0053-1.

38. PomuueB 0. Nudopmanmonnas Oe3omacHocTh: HopmarmBHO-mpaBoBhie acmekThl. CIIO.:
[Mutep, 2008. — 272 ¢. — ISBN 978-5-388-00069-9.

39. Illanerun B. ®. 3amwura koMmnbroTepHO nHDOpMaIuu. Ih(HEKTUBHBIE METOBI U CPECTBA.
M.: IMK Ilpecc, 2008. — 544 c. — ISBN 5-94074-383-8.

40. Ilep6axoB A. FO. CoBpemeHHass KOMITbIOTEpHAs 0€301aCHOCTh. T€0pPEeTHUYECKHUE OCHOBBI.
[Ipaktuueckue acnektsl. — M.: Kawkusiit mup, 2009. — 352 c. — ISBN 978-5-8041-0378-
2.

Pecypchl ceTH HHTEpHET

41.  www.gks.ru — denepanbHas ciry0a rocyJapCTBEHHON CTATUCTUKH.

42.  www.minfin.ru — MunucrepctBo ¢punancon PO.

43. www.cbr.ru — IenTpanbusiit 6ank Poccuiickoit ®enepanmu.

44,  www.swsh.ru — Coepbank Poccun.

45.  www.credits.ru — «kKpeautsl.Py» — HOBOCTH | ITyOJIHKAIIHH.

46. www.uabankir.com — «You are banker» — 6aHKOBCKHIi TOPTAJL.

47. www.ibdarb.ru — UuctutyT 6ankoBckoro aeina APB.

48. www.bankpress.ru — «Bankpress.ru» — jeHta HOBOCTEH.

49.  WWW.0Sp.ru — nua$opMaIMOHHBII TOPTaJl, TOCBSIIECHHBII BOMPOCAM TEXHOJIOTUHU pa3padoTKu
U HCIIOJNIb30BAHUSI OTKPBITHIX MH(OPMALMOHHBIX CUCTEM B YIPaBICHUM, MPOU3BOJACTBE,
HKOHOMHUKE.

50.  www.parus.ru — caiit koprioparuu «Ilapycy.

51. www.galaktika.ru — caiit kopnoparun «I"anakTika.

52.  www.infin.ru — caiit kommanuu «HQHE.

53. www.1C.ru — xopriopaTHBHBII caliT komnanuu «1C».

5. DK3aMeHallMOHHBIH OnjeT
DK3aMEeHAITMOHHBIA OUJIET COCTOUT U3 JBYX BONPOCOB. Bompockr 6epyTcest U3 KaKI0i TEMBI,
HaTpuMep:

1. Junamuka npoaykra. CTpaTeruu co3JaHusl HOBOTO MPOIYKTA.
2. 3amuTa nHpOpPMAIIUH.
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